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• Welcome, Josh Taylor (ISEAL)

• Intros- FSC & Preferred by Nature

o Matteo (FSC)

o Sandra (PBN)

o The broader regulatory landscape:

o Matteo (FSC) and Jennifer (PBN)

o The need for risk assessments: EUDR example

o Terry (FSC)

o Risk Information Alliance

o Sandra (PBN)

o RIA: Methodology

o Terry (FSC)

o Closing & Questions



The global reference on credibility 
for sustainability systems

ISEAL supports ambitious 
sustainability systems and their 
partners to deliver real, lasting, 
positive change.

- Membership organisation
- Not for profit
- Founded in 2002



Grant-making facility co-founded with the Swiss State Secretariat for Economic Affairs SECO

Key focus areas:

Supporting sustainability systems adapt, 
collaborate and innovate - the ISEAL 
Innovations Fund

Supported by:



Project lead: Sustainable Biomass Program (SBP)

Project Partners: Forest Stewardship Council 

(FSC), Roundtable on Sustainable Biomaterials 

(RSB), Preferred by Nature

Made possible with support from:

The Risk Information Alliance

Links to fund focus areas:

- Collaboration

- Assessing and responding to sust. risks

- Adding value



FSC Overview

Matteo Mascolo, Lead, EU Affairs, FSC















Preferred by Nature 
Overview

Sandra Razanamandranto, Director of Market 
& Development 



Preferred by Nature- Overview



Mission Driven International Organization



Sector and commodity focus

Sectors in focus Commodities in focus

Timber Coffee Cocoa

Palm oil

RiceBiomaterials

Rubber

Cattle|beef

Soy

Commodities within the EU Deforestation Regulation scope

Forestry TravelAgriculture



30+ million ha of 

certified forests

2+ million ha 

of certified farms 

360+ 
full-time staff   

30 years 

of experience   

What we do

Certification
services

Mission-driven 

projects

Capacity
building

Sustainability 

advisory services

800 000+ certified 

farmers & foresters

Working with more than 4,200 companies & organizations.

What we do and where we are



Our certification services

Focus on 

forest, 

agriculture

and climate 

impact 

commodities

and related 

sectors.

These are 

some of the 

certification 

services we 

offer.

Agriculture

Ecosystem 
Restoration

Sustainable 
Travel 

Programme

Forestry

Agriculture

Others

Climate

Preferred
By

Nature
Preferred by Nature 

Certification

6-0044-16-100-00

https://www.pefc.org/
https://fsc.org/en
https://sbp-cert.org/
https://forests.org/
https://www.planvivo.org/
https://www.goldstandard.org/
https://verra.org/programs/verified-carbon-standard/
https://verra.org/programs/ccbs/
https://canopyplanet.org/solutions/fsc/
https://www.idhsustainabletrade.com/
http://poig.org/
https://bettercotton.org/
https://preferredbynature.org/certification/cfm
https://preferredbynature.org/certification/ecosystem-restoration
https://preferredbynature.org/certification/travel
https://rspo.org/
https://www.sustainablerice.org/
https://www.globalgap.org/uk_en/index.html
https://uebt.org/
https://www.rainforest-alliance.org/fr/


Sustainability Advisory Services

• Goal-setting 

• Policy development 

• Define KPIs 

COMMIT

ACT
• Supply chain mapping 

• Stakeholder engagement 

• Benchmarking 

• Data collection 

• Risk assessments 

• Supplier audits 

• Staff and/or supplier training

COMMUNICATE

• Sustainability reporting 

• Verification of claims 

• B2B marketing 

We help organisations 

design and implement 

a responsible 

sourcing 

programme, aligned 

with Due Diligence 

Regulations 
(e.g., EU Deforestation 

Regulation), industry 

or multistakeholder 

initiatives and/or 

a company's own 

sustainable 

sourcing goals.



Mission-driven projects

We have worked on 

non-profit projects 

for nearly 30 years

We have implemented

120+ projects

on natural resource 

management
Current projects

Past projects & risk assessments

Training   

Innovative tools 
and approaches   

Due Diligence
risk assessments   

Nature-
based 
solutions   

Integrated 
landscape 
approach   

Sustainable solutions 
for smallholders   

Modernising 
conservation   

Ecosystem 
restoration   



Training and capacity building

Thousands of 

delegates from over 60 
countries have joined 

our training events 

Resources for sourcing responsibly:

www.preferredbynature.org/sourcinghub

Trainings calendar:

www.preferredbynature.org/training

Online trainings:

traininghub.preferredbynature.org

Globally recognised 

trainings: EUDR, FSC, 

Legality, Agriculture, 

Ecosystem services, 

Social auditing -

available in 

5 languages in more 

than 20 locations

Practical tools for 

sustainable sourcing 

& land management 

and information
related to 

sustainability risks 

and mitigation

Training courses 
to facilitate learning 

within our areas of 

expertise and focus 

sectors

http://www.preferredbynature.org/sourcinghub
http://www.preferredbynature.org/training
http://traininghub.preferredbynature.org/


The broader regulatory 
landscape

Matteo, Lead, EU Affairs (FSC) 
Jennifer, Lead, North America, Sustainability 

Advisory (PBN)





Introduction to the regulation

Actors

Obligations on Companies & Due Diligence

Checks and enforcement

Agenda

1

2

3

4

Questions & Open Discussion: 30 minutes

60 minutes

Why should we pay closer attention to the 
new regulatory landscape, such as EUDR?

These regulations will require a significant 
shift in the way companies ensure 

compliance.



List compiled from Compliance & Risks 2023 with some additions

• EU: EU Corporate Sustainability Reporting Directive (EU) 2022/2464

• USA: Enhancement and Standardization of Climate-Related Disclosures for Investors, Draft Rule, 87 FR 21334, March 2022

• UK: Companies (Strategic Report) (Climate-related Financial Disclosure) Regulations, S.I. 2022/31

• UK: Limited Liability Partnerships (Climate-related Financial Disclosure) Regulations, SI 2022/46

• Canada: Disclosure of Climate-related Matters, Draft Statutory Instrument No. 51-107, October 2021

• New York (USA): Manufacturers Disclosure of Environmental and Social Due Diligence, Senate Bill 7428, Assembly Bill 8352, 2021

• China: Enterprise ESG Disclosure, Guidance, June 2022

• Japan: Respect for Human Rights in Responsible Supply Chains, Guidance Document, August 2022

• Japan: Code of Conduct for Environmental, Social, and Governance (ESG) Evaluation and Data Providers, Draft Code, July 2022

• EU: Draft Sustainability Reporting Standards (x 12)

• EU: Minimum Safeguards in Relation to the Taxonomy Regulation, Report, October 2022

• Philippines: Encouraging Corporate Social Responsibility, House Bill No. 3627, 2022

• EU: EU Corporate Sustainability Due Diligence Directive 

• USA: United States FOREST Act 2021

• California: SENATE BILL 253: Climate Corporate Data Accountability Act

• South Korea: Proposed Act On Human Rights And Environmental Protection For Sustainable Management Of Companies

• EU: EU Deforestation-Free Regulation

New Regulatory Landscape
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New Regulatory Landscape

What do many of these regulations 
have in common?

They are all, in some way, 
requiring better data from 

greener and more responsible 
supply chains.



New Regulatory Landscape

Ok, so why are these regulations so 
different?

Traditionally, ESG compliance meant reporting & 
collecting more data.

New regulations are requiring an operational shift in 

how forestry & agricultural companies must comply with 
these regulations, including the required use of 

technology for transparent supply chains, conducting 
risk assessments, and mitigation.



Risk Assessment Landscape

The quality of risk assessments is critical for 
supply chain decision making.

Decisions as a result of due diligence, including 
risk mitigation, hinges on one major thing: the results 

of the risk assessment

conducting risk assessments



Risk Assessment Landscape

Some of the main challenges stakeholders are facing:

1.
Fragmented approach
Sustainability issues divided 
across teams, HR, 
procurement, compliance, 
operations, etc. creates silos 
and a weak governance 
structure.

Risk assessment is happening 
in different ways: teams, 

and sources of information

2. 
Limited Regulatory 
Capacity 
These regulations are hitting 
companies that may not have 
faced the same level of 
regulatory scrutiny or have 
experienced weak 
enforcement.

Teams are not using clear or 
consistent methodologies

3. 
Supply Chain Data & 
Traceability Shortfalls 
Regulations are calling for 
increased granular data, 
which will require 
improvements in both data 
quality and availability.

Disparate, weak data or 
outdated data is leading to 

weak risk assessments



Introduction to the regulation

Actors

Obligations on Companies & Due Diligence

Checks and enforcement

Agenda

1

2

3

4

Questions & Open Discussion: 30 minutes

60 minutes

The quality of risk assessments is critical for 
sustainable, supply chain decision making.

Yet, there remains a global gap in up-to-
date, cohesive, detailed risk information 

built on a strong methodology that 
stakeholders can rely on.

Key Message



The need for risk 
assessments –

The EUDR example

Terry Campbell, FSC’s Senior CoC Expert
Matteo Mascolo, FSC’s Lead, EU Affairs















As the most credible global sustainable forestry solution, 

FSC certifications already deliver on numerous EUDR 

requirements.

SYSTEM-WIDE changes strengthen FSC based on Policy 

to Address Conversion and safeguard integrity. 

FSC BLOCKCHAIN* will enable companies to track the material's 

journey through the entire supply chain, meeting EUDR traceability 

requirements and providing the ability to generate due diligence 

statements for submission to the EU.

FSC REGULATORY MODULE** will provide additional 

requirements enabling companies to meet EUDR deforestation, 

degradation, and legality requirements.

FSC’s RISK MANAGEMENT FRAMEWORK*** will provide 

revised risk assessments aligned with the EUDR, relieving certified 

and non-certified operators from significant effort. FSC's NEXT 

GENERATION RISK ASSESSMENTS will become available, 

significantly relieving risk management efforts for companies.

39





Risk Information 
Alliance

Sandra Razanamandranto,
Director of Market and Development

Preferred by Nature



What is the Risk Information Alliance?

A collaborative 
initiative between 
organisations* 
with a common 
need for 
sustainability risk 
data.

* Members of ISEAL or committed to 
aligning with ISEAL principles and working 
on membership



Aims of the Risk Information Alliance

To solve one of 
today’s fundamental 
sustainability 
challenges: 

the lack of meaningful 
sustainability risk data 
relevant to forestry 
and agricultural 
landscapes. 



Founding Partners

Supported by the ISEAL Innovations Fund, which is funded by:

Discussions 
ongoing with 

other 
organisations:
ISEAL members 
or committed to 
aligning to ISEAL 

Credibility 
Principles



What brings Alliance Partners together

More demanding 
regulatory landscape 

for sustainability

Medium-term need 
for a broader range 

of risk data

Significant data 
already exists but 

needs to be updated 
and expanded



Challenges to conducting risk assessments

Risk assessments demand very significant resources

Length of time to develop

Ongoing revision required

Poor assessments undermine credible systems

Challenge to secure long-term financing



How the Alliance will solve these

Develop a common risk assessment 

methodology and set of sustainability indicators 

across partners. 

Develop and share credible sustainability risk 

assessments across partners. These will focus on 

land use in forestry and agricultural landscapes.

We will share resources and expertise where 

possible among Partners and seek to leverage the 

resources necessary.



Alliance activities in summary

Main activities of the Risk Information Alliance

Develop a common 
Risk Assessment 
Methodology

Select and align 
an agreed set of 
Indicators relevant 
to partners’ 
interests

Prioritize 
commodities, 
sources and 
countries for 
collecting data and 
assessing risk

Collaborate to 
develop and
share risk 
assessment data

Collaborate to 
seek external 
funding for risk 
assessments

Underlying governance rules developed with the support of ISEAL



RIA- Methodology

Terry Campbell, FSC’s CoC Senior Expert



Common methodology: objectives

Develop a common risk assessment methodology which is:

Robust

Credible Efficient 

…produces consistent results, 
whether applied by different 
assessors or organisations

…will withstand scrutiny by 
all parties

…minimises cost and resources 
required, produces results within 
reasonable timeframes



Sharing Risk data to maximise potential value…

Indicators

Aligned
Not

Aligned

M
e
th

o
d

o
lo

g
y

Not

Aligned Limited
Very limited 

value

Aligned

Enormous Limited

Benefits and advantages



Benefits and advantages

…levels the playing field and avoids reputational and 
other risks

Consistency of 
findings across 

Partner 
Organisations

…bringing together multiple stakeholders, with 
different perspectives and expertise, will lead to well-
rounded, more robust risk-assessments.

Strengthened 
risk 

assessments

…to develop and maintain the risk assessments. An 
Alliance widens opportunities for shared project 
opportunities.

Pooling our 
Resources

…leveraging its collective networks, to reach a larger 
audience for the risk information developed.Increased Reach

Wider benefits resulting 

from our collaboration...



Call to action



Help us to develop the priority risk information needed for 

business and broader stakeholders

Why support the Risk Information Alliance

Unlock a fundamental sustainability challenge of our times: 
the lack of meaningful sustainability risk data for forestry and 
agricultural value chains. 

Empower certification systems to drive market and regulatory 
compliance



Help us build the alliance:

*Note: Only the Risk Information Alliance will determine final risk conclusions.

Identify where 
there is no, 

weak or limited 
risk data for 

country or 
commodity 

combinations

Help define 
priorities, or

where 
development 

timeframes are 
too short for 
regulatory 

compliance

Support in a 
technical 

capacity. Make 
available your 

own risk data & 
participate in 
stakeholder 

consultations for 
risk 

assessments*.

Accelerate the 
development of 

RIA & risk 
assessments 

with financial or 
other 

resource support



Info@riskinformationalliance.org

www.riskinformationalliance.org

Thank you! 

mailto:Info@riskinformationalliance.org
http://www.riskinformationalliance.org
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